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THE CAROGA PROCESS 
P L A N N I N G  F O R  T H E  F U T U R E  

TOWN OF CAROGA 
Fulton County, New York 

January 29, 2026 Meeting Minutes 
Comprehensive Plan Committee (CPC) 

 

CPC Chair Chris Foss led this monthly meeting at Caroga Town Hall from 6:05 to 8:00 PM. Members 
present were: Chris Foss, Rachel Simonds, Anita Long, Jim Hale, Doug Purcell, and Jeremy Manning.  
Dave Cummings was unable to attend, and Kim Walker has been elected to the Town Board. Also present 
were EDR Senior Planner/Project Manager Susan Caruvana, EDR Planner Patrick O’Shea, Town Supervisor 
Jack Glenn, Supervisor Secretary & Assessor Leigh Anne Loucks, and Town Clerk Linda Gilbert. 
 

1. Prior Meeting Minutes 
• The Committee voted to approve October, November, and December 2025 meeting minutes. 

(See https://carogacomprehensiveplan.wordpress.com/meeting-minutes/ ) 
 

2. Grant Updates 
• NYS DOS Secretary of State Walter T. Mosley sent a letter to the Caroga Town Supervisor about the 

Town’s EPF Smart Growth Community Planning Program Grant Round 15 CFA (#151664). Pending 
OSC approval, NYS DOS Office of Planning, Development & Community Infrastructure (OPDCI) will 
follow-up about the contract terms and conditions (i.e., work plan, MWBE goals, etc.). 

• Reply went to OPD@dos.ny.gov for “SGCP Inquiry for CFA #151664” to notify of this 1/29 meeting. 
• We await assignment of a NYS DOS Project Manager (PM) to revise and finalize a consultant RFP. 

 

• The CPC has seen examples of other Town’s consultant RFPs for Smart Growth comprehensive plans. 
• Input about the draft RFP have been requested from the Comprehensive Plan Committee, 2025 Town 

Board, 2026 Town Board, Town Clerk, and Fulton County Planning. Note was made about the draft 
RFP not being shared publicly or released until it is edited and finalized with DOS. 
 

• The Town of Caroga has been designated a Pro-Housing Community. Thank you to Leigh Anne Loucks 
for coordinating the paperwork to be part of this valuable program (see https://hcr.ny.gov/phc ). 

 

3. Planning Process Next Steps 
• Chair Chris Foss introduced EDR’s Susan Caruvana and Patrick O’Shea and invited them to facilitate 

discussion of Smart Growth planning next steps and 2011 recommendation review.  
• They provided tables to guide the group’s productive discussions (see tables on the next pages). 
• Susan Caruvana emphasized traditional steps in NYS DOS work plans, noting experience with planning 

in Glens Falls (Warren Co.), Coxsackie (Greene Co), as well as Gloversville and Northville (Fulton Co). 
• She reviewed #1-19 itemized steps or DOS “Tasks” (#1-4 Pre-Contract; #5-19 Contract Work Plan). 
• She addressed questions about the Public Participation Plan (PPP). We aim for wide accessibly, 

adapted to residents’ needs. The draft PPP will be reviewed/revised to align with DOS best practices. 
For example, events in 2026 will include flyers, interviews, focus groups, and workshops, including 
“information gathering” and “community visioning” (e.g., with maps, boards, sticky note input, etc.). 

• While waiting for the DOS PM, the CPC can do two things. First, for prior Local/Regional Plan Review, 
the CPC can review and revise the list of initiatives and summarize them in relation to the DOS 
Template Checklist for Smart Growth concept alignment. Second, for the Profile, CPC can compile 
existing and preliminary data that has been collected and summarized to date, so that the consultant 
can prepare the Community Profile, including maps. 
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Strategies for Public Infrastructure, Outdoor Recreation, & Economic Development 
 

1A Sherman’s Park Community Center 
p.2 Town Center   “near and around … Sherman’s…Park” 

  P   S 

2A Road Reconfiguration (“Complete Streets”) 
p.5 abandon S. Shore Rd at Sherman’s & reconfigure Bath Ave. 

  P   S 

3A Streetscapes (“Complete Streets”) 
p.6 widen NY-10/29A for sidewalks, bike lanes, landscape, etc. 

    S 

      

4A Bike Trails & Connections (Wheelerville Trails) 
p.7 build bike paths & infrastructure, including designated lanes/paths to 
downtown (e.g., DEC Campground, etc) 

  P   S 

      

5A Municipal Community Facilities 
(Clubhouse / Highway Garage / Town Hall) 
p.26-27, p. 40 “engineering evaluations” & needs to be addressed 

  P   S 

      

6A Fire Protection: Caroga Lake Volunteer Fire Company 
p. 44 “contracts with the Town” (Fire District) 

  P   S 

      

7A Downtown Revitalization 
p.57 “Town Center to create a strong…economy” 

  P  S 

 
5. Action Items 

 

• Consultant RFP. Comments are welcome. Please send input and edits to CPC Secretary. DOS will edit. 
 

• Local/Regional Plan Review. CPC members will review & revise the list of relevant local and regional 
plans, and Susan Caruvana will share the DOS Template Checklist for Smart Growth Alignment. 

 

• Town Profile. CPC members will pull together basic information and data available to date. 
 

Next Meeting:  
The next meeting will be 6:00 PM Thursday, February 26, 2026 at Caroga Town Hall. 

 

Respectfully submitted,  
Anita McMartin Long 
CPC Member and Secretary 
ComprehensivePlan@TownOfCaroga.com  
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